POLICY UPDATE - January 2014

Once an evaluator has completed a total of 5 badge evaluations (for any badge), they are eligible for $5 compensation per badge on future evaluations that are not new to that evaluator. They will also be sent an evaluator bag at the end of the year when all the totals are calculated.

The first evaluation for a badge new to that evaluator would not be eligible for the evaluator fee. But when the second evaluation for that same badge is completed (signed badge form submitted), they can start earning $5 per badge form and get the patch for that badge to add to their bag (sent at the end of the year).

Evaluators still need to be current DSA members to receive compensation and to sign badge forms.

Updates to the Troop Leader’s Guidebook

January 2013
Policy regarding interactions between DSA, members and troop leaders:

While some troop leaders may feel it helps their troop members if the leader handles all badge submissions and DSA membership forms, this has proven to result in several mistakes and delays in processing as well as additional work for the DSA staff handling the submissions.  Troop Leaders are welcome to collect information from members that are willing to share it regarding their badges earned.  Troop Leaders can check the Membership Database on-line to verify membership status of their members or send a request to the Membership Director if, for some reason, this needs to be verified more than once a month.   
· Submission of membership forms, renewals, badge forms, store orders and other interactions with DSA departments need to be done by each individual member and not go through the Troop Leader or be paid with a Troop check.  
· The mailing address and any other contact information put on the form needs to be the individual’s information, NOT the Troop Leader’s information.  

· If an individual includes a separate note with their form requesting that their badge(s) or membership card be sent to a different person/address, and they spell out the name/address to be used, that will be honored. 
Note: Because most people who join DSA also look to see what troop or troops are near them, personal contact information for new DSA members will not be given out to the Troop Leaders.  If a person has joined DSA but not contacted the troop, they may have a reason for not pursuing troop membership.  A Troop Leader may contact the membership chairperson to request that an invite be sent to the new member on behalf of the troop.  It is then up to that individual to choose whether or not to pursue troop membership in addition to their DSA membership/support. New membership packets will include information on how to locate a local troop, how to join the yahoo group, how to find the badge info and other information.
DSA membership form, badge forms and all other DSA paperwork and info:

DSA forms and information that is made available at DogScouts.org should not be modified from the original format or put on a troop website.  If a troop would like to make the access to any DSA form available on their troop website, the troop website should have only the link to the relevant web page or link to the original form on DogScouts.org.  Troops may not have the actual forms/documents on their troop website.  This ensures that if any form or information is updated by DSA, all members will have access to the most current version and the proper address for form submission.  If a troop feels they need to modify any forms or paperwork found on the DSA website, contact Chris Puls to explain the situation. 
Troop Awards:

Troops are encouraged to use a reward system for their troop members.  
This can include (but is not limited to):

· Verbal recognition of achievements- at the moment of achievement and/or at troop meetings
· Written recognition of achievements in a troop newsletter or the DSA newsletter or other public forums
· Giving certificates of recognition for achievements
· Giving small token gifts, stickers, prizes, etc. Could be combined with a bigger prize for the person with the most “star stickers” (or whatever) collected at the meeting. 
· Always looking for desired behaviors and achievements to praise and compliment 

· Take/post photos of members/dogs and their achievement, such as posted photos on your troop website of each dog in their uniform showing off all their badges. 

· Have a “brag” celebration session at each troop meeting during which members can share their accomplishments, both big and small.  If this starts taking up too much time, you can turn it into a fundraiser by having the person donate $1 for each brag he/she wants to share.
Troop Checks:

If a troop has printed checks for a troop bank account, the bank account name and the checks need to include “Troop ###” (your troop number) to avoid any confusion with accounts and payments from Dog Scouts of America.   

It is strongly encouraged that troop accounts have at least two signers on the account that are not family members.  This ensures the troop money will still be accessible in the event of the death or other unavailability of the person who normally handles the troop funds.  It also provides access to the banking information by more than one person in case questions arise. 
Troop accounts:

Any troop money (income or expenditure) handled by a troop member or troop administrator should be accounted for in a record keeping system open for inspection by any troop member or by DSA staff upon request.   Receipts, cancelled checks, bank statements and any other information related to the troop account should be kept within one file system (a “quickbooks” type program, a file drawer, a binder, a shoebox, whatever).  And the other signer on the bank account needs to know where this file system is located and how to access it in the event of the death or other unavailability of the person who normally handles the troop funds. If the person handling the troop funds resigns from that job or is asked by a majority of other troop administrators and/or troop members to step down, they must hand over all information related to the troop funds in their possession and relinquish their access to troop funds. 
Bounced Checks:

Checks submitted to DSA that bounce will incur a $40 fee and the original amount will need to be submitted as quickly as possible.  If the check was for membership, the membership(s) will be suspended until payment is received.  If the checks are for badges, no further badges will be sent until the situation is rectified and the bounced check fee is paid.  If a second bounced check is submitted by the same person, no further checks will be accepted from that person and only money orders may be used.  If the amount and fee are not paid in a timely manner, the issue is likely to be sent to a collection agency and any expenses incurred will be the responsibility of the person who wrote the original check. 
Tax Exempt Status:

Troops are not a non-profit unless IRS paperwork and fees have been filed through DSA to include the troop as a tax exempt sub-group of Dog Scouts of America. If a troop files that paperwork/fee and is granted sub-group status, the troop must follow all rules and regulations set forth by the IRS and DSA for non-profit sub-groups and must file the end of the year tax form through DSA before the deadline each year. This is different from the “end of year report” which also needs to be submitted. If the troop dissolves, fails to maintain “active status” or no longer meets the requirements for sub-group status, the troop must contact the appropriate DSA representative in writing about that change of status. 
