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Troop #177 has worked hard to observe and practice DSA protocol, and reorganized to be proactively involved in dog activities, learning, training and earning badges in 2010.  We elected 2010/2011 officers and in the January 2010 monthly meeting shared the intended foundation of a successful 2010 with members.  This presentation was given by Troop #177 President Robyn Porter at Scout Leader Camp in May of 2010 to explain the thought process, challenges and approaches used to organize our troop.  This will probably be old news for more established troops, but may be helpful “food for thought” for newer troops.

Troop #177 was established in 2007.  When established we had access to a meeting room for monthly meetings, had a meet-up web site to attract new troop members and had regular members attending meetings.  However, we didn’t have anyone certified with any DSA capabilities such signoff for new scouts or signoff for any badges.  The monthly meetings consisted of local activities and news, but did not necessarily help members achieve DSA oriented goals.

Moving into 2008, troop members became more aware of DSA guidelines and expressed the desire for more DSA achievements as well as began establishing activities that would become annual events for our troop.  Members began taking responsibilities for topics & presentations at monthly meetings.  They took responsibility for a subject and presented to the group, i.e. Sign Language, Travel Safety, book report on “The Other End of the Leash”, etc.  In addition, there were activities such as a birthday party held at a local park, dog games, and outside speakers.  The troop continued to attract new members via word of mouth and the meet-up web site.  Gayle Sprinkle attended camp and came back with much information and many ideas.  Chris Puls came over to certify DSA, Manners and Naked Dog.

By 2009 Gayle was certified to sign off on new scouts and was working on the ability to sign off on some badges.  Many members were working with their dogs on skills from the Dog Scouts Check Off Sheet as well as working on the Handler’s Written Test in preparation to become certified scouts.  Troop members articulated the need for a new approach to get organized and follow through with new and challenging activities.  Near the end of 2009 the troop held nominations for officers and then officer elections.  Five positions were established: President, Vice-President, Scout Master, Web Master, Secretary/Treasurer and Troop Leader.  Officers were busy at the end of 2009 planning for the January 2010 meeting.  At the same time Gayle was scrambling to complete the troop end-of-year report for delivery to DSA!

At the January 2010 meeting, the following was shared with troop members:

· Officer roles and responsibilities

· Basic outline for Monthly Meetings

· Year-end report requirements and tracker spreadsheet to assist us in 2010.

· List of potential 2010 activities based on member discussion over the past months and proposed calendar of activities

· Survey regarding member preferences on “group” badges to pursue, i.e. camping and bicycling badges

Our troop is committed to utilize officer’s skills to our best advantage.  Everyone brings something to the table, and we figure out how to use it.  Troop members all get a chance to speak in the monthly meeting during Member Update to discuss their recent activity and accomplishments in any area, not limited to DSA activities.  We seek to bring a variety of opportunities for scouts including socialization, fun & games, visiting new places and earning badges.  While we are working toward badges, we try to make it fun for those who don’t seek badges as well.  As a group we determine troop goals, and then help/encourage individual goals.  

