Conflict Resolution:

In case it's helpful…  here is something I was taught about how to have a tough conversation with someone.  It's not rocket science, but it helps me to form what I'm going to say, in a way that's easy for the other person to be open to – the focus is on keeping it non-judgmental and just sharing your own feelings on the subject and explaining what you'd like to see happen.  

It's called the DESC model, and hopefully I don't need to pay some kind of royalty to my former employer for sharing it .  It even works if you write it down ahead of time and tell the person you have something you want to share with them but you're nervous about saying it so you wrote it down.

D – Describe what is happening.  Use an objective description with no judgments or assessments of whether it is good or bad.

E – Express how YOU feel about the situation.  The focus is your personal feelings and how it affects you – you don't judge whether it's right or wrong.  Most people feel empathy for another person's feelings when you share them openly this way, and even if they still disagree, the conversation stays pleasant.

S – Specify what you'd like to happen in the future.

C – Explain the Consequences, and try to focus on the Positive consequences that will happen if the change is made.

Here, it might sound like:
D: "I've noticed that so far, you've always brought both of your dogs to our troop activities."   [period.  End of story.  No "you shouldn't bring both dogs along" – totally different approach.]
E: "It worries me a little that it might be disruptive to the rest of the group.  As the Troop Leader, it's my job to make sure everyone can hear when we're talking, and to keep the general feeling in the group relaxed, so it's important to me.  From my observations, it seems like both these dogs at the same time are difficult for one person to keep focused with their current level of training."     [all about how you feel and why you feel that way – much more difficult to get angry with than telling someone they are wrong.]
S: "So I'm asking that you bring one dog at a time in the future, because…"

C: "I think that the one-on-one time would help the dogs learn a lot faster, both you and the dogs would enjoy the quality of your time spent together, and you'd be better able to deal with any little problem behaviors that might come up – which would in turn help keep others' dogs more relaxed and easy to work with too.  In time, you might find that the one-on-one work you do with them will make it easier to work with them together also."

"What are your thoughts?"

This has really worked for me, and having two other people use it to talk to each other about a conflict is great too - you just serve as the facilitator,  make them stay within the rules on each point, refocus them if they stray onto blaming, and they end up actually talking to each other instead of fighting.
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