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Dear Friends,

I am writing to introduce you to an organization for dogs and the people who care for them.  Dog Scouts of America is a relatively new organization, but it is growing and has enormous growth potential.  We are a group of people who educate others about the joys of responsible dog ownership and the importance of the bond we share with our canine companions.  It is our goal and mission to see the family dog elevated to the role he or she deserves—companion for life.  

Not everyone is a “dog person” like you and I.  Dog ownership does not make you a dog person--how you view your dog does.  So many people get dogs for the wrong reasons without any thought about a lifetime commitment.  That is why it is important for us, as the “dog people” of the world, to set an example.  My hope is that we can help “wake up” some of the people who think of their dog as nothing more than furniture, or a child’s plaything, or a lawn ornament...  We need to get them to realize that dog ownership is a serious commitment requiring much responsibility.  And that sharing your life with a dog can be very rewarding when done responsibly, rather than haphazardly. 

What I would like from you is your participation.  Most people who hear about Dog Scouts get all excited and want to become part of it, because our goals are in line with most responsible dog owners’ way of thinking.  Some people say, “Why have I never heard of this before?”  Well, we have been on CNN, Animal Planet, and Oprah, as well as being featured repeatedly in dog magazines such as Dog Fancy, Off Lead, Bloodlines, Dog Gone, BARK and other periodicals and newspapers.  In case you’ve missed hearing about us in the media, I’m here to tell you about Dog Scouts now.

We are an organization with members and troops all over America and in other countries (yes, we have troops, just like the other scouting organizations).  People wanting to join a troop in their area are constantly contacting me.  But, unfortunately there is not always one close enough to refer them to.  So I am trying to get other interested dog people (who basically already share our feelings about dogs) involved in the Dog Scout program, so that it will reach more people further and faster.

You can help us accomplish our goals.  Dog Scouts of America has a Leadership Training Program.  We provide instruction to potential Troop Leaders, Scoutmasters and Dog Scout Evaluators; so that they can help other people become responsible dog owners.   While it would be nice to “wave a wand” and instantly transform people all over the country into Scoutmasters and Evaluators, we are striving for quality and consistency by providing the testers with a program of real, standardized training to do the job.  The only cost for the Scoutmaster/Evaluator training is $25 and that comes out of the badge fees paid by the first five dogs you certify for each badge.  We will teach you to train and evaluate, to our standards, people who wish to have their dogs become Dog Scouts and earn other badges as well.

How can you become involved?  There are several ways to get started with troop involvement or Scoutmaster/Evaluator training.  

· We have a web site with pages and pages of information on how to get started with a troop and begin Scoutmaster training. There are three different positions available: 

A Troop Leader is someone in charge of a troop. 

A Scoutmaster is someone that is certified to test dogs for their Dog Scout title.

A Dog Scout Evaluator is a person that is certified to instruct and test current  

   Dog Scouts for one or more of the special activity badges. 

You can become certified to hold all these titles, or just the ones you choose. The best way to get started is by attending Leadership training in person.  Dog Scouts of America provides a leadership retreat every year in May.  The only “cost” for attending, is that you must make some sort of presentation to the group that will be of benefit and interest to the other attendees.  We have lodging on-site for a small fee and DSA provides the meals. As a result, this long weekend becomes a fun and information-packed get-together where we can all observe and critique each other’s presentation skills and if you desire, to have you observe and learn to perform the skills needed to certify people and their dogs to become Dog Scouts and earn various merit badges.

· Additional Scoutmaster and Evaluator Training is available at each Dog Scout Camp.  Here you will have an opportunity to truly experience the “Dog Scout Way,” and get a feel for what we’re all about.  There is a lot of information about the camps on our web site at www.dogscouts.org. 

· You could host a “train-in.”  If you can’t get yourself to either our camps, or our leadership retreat, we can arrange to come to you.  Dog Scouts of America is able to send one or more experienced Scoutmasters to provide a 3-day weekend of intensive training at your site, if you can get enough people interested in the training to help subsidize the travel expenses of the DSA representative(s).  The representative(s) would be able to observe and certify the people and dogs in attendance as scouts, and you would be able to observe what is expected of you as a future representative of Dog Scouts of America.  If any certified Scoutmaster were already in your area on another assignment and willing to take on the added duties, the trip could be combined with a Scoutmaster training opportunity. There is more information available on the “Programs for Distance Learning” page of the Dog Scouts website. 

In addition to the helpful leadership and scoutmaster training information we have online, we are developing additional written and videotaped materials to enable distance learning of what is required to work through the steps toward becoming a Scoutmaster or Dog Scout Evaluator.

Now, for the requirements...  I hope that the benefits have gotten you interested enough that the requirements will not scare you off.  Anyone can begin training as a Troop Leader, Scoutmaster or Evaluator provided:

· You use kind, reward-based training methods.  At Dog Scouts, one of our most important messages is that dog training is a 24-7 commitment and it doesn’t need to hurt or scare the learner.  Anyone can have a well-behaved companion by simply offering choices to the dog, and providing pleasant consequences to the correct choices.  That way, the dog will learn to always make the correct choice on his own, without fear of correction or punishment.  We espouse the use of positive methods involving operant conditioning and clicker training, and believe that it is never necessary to punish or yell at your dog if you have shown the dog which choices will benefit him. As a leader, you will be expected to set a proper example of this training and not use correction based methods.
· You understand and are willing to actively teach and show by example the benefits of responsible dog ownership.  These include the all-important early socialization, basic training, and seeing to your dog’s basic needs of housing, educated health care, safe containment, nutrition, and mental and physical stimulation.  

· You wish to make the world a better place for people and dogs together, and understand the many benefits of that wonderful bond we have with our dogs.  And, you are interested in educating others about the importance of that bond.  It is recommended that Dog Scouts and members become active in their communities, doing things like educational outreach in schools, informational booths at pet fairs, demonstrations of your dogs abilities and participation in dog days, parades, pet therapy visits, and other forms of community involvement (most of us are doing these kinds of things already).

· You join DSA.  As a member of DSA, you are eligible to join a local troop, if there is one in your area.  With your membership you will be eligible for other member benefits, like the packdog titling program, and the community service award.  
Dog Scouts of America isn’t really about “competition” although we do have a packdog titling program, and a competition and titling program.  We’re mainly about enriching people’s lives with their dogs.  There are lots and lots of fun and rewarding activities to pursue with our dogs that will enrich our lives.  And, DSA has a merit badge for each activity, to attest to the achievement of the owner and dog together.  To get an idea of some of the badges that are offered, visit the web site and look on the Badges pages.

I hope that I have piqued your interest in our organization.  We need dedicated folks in all areas of the country (and the world) to help us to promote responsible dog ownership and create awareness about the importance of the human/canine bond.  If you are interested in finding out more, please visit our web site, and feel free to use it as a resource for others (your students, new puppy owners, your neighbor with the untrained dog...). 

If you would like more information about starting a troop in your area, and getting started on your leadership training, there are many pages on the DSA website devoted to starting a troop or becoming a Scoutmaster or Evaluator. If you have additional questions, please use the “Contact Us page to reach the Troop Program Dept.. 

If you would like to join a troop in your area, please view the map on the web site that shows the existence of troops in your area. By clicking on a flag, you can see the Troop Leader’s contact information. 

One more thing...  You and your dog can be certified as Dog Scouts, and never have to join a troop or belong to the national organization or anything.  Many people do, each year.  They attend Dog Scout Camp and become certified scouts and earn a few badges and go back to their area of the country (or world), where they do not have the benefit of belonging to a troop with other like-minded individuals. However, the badges may be earned by submitting video and written tests from anywhere in the world! Others come to camp and are exposed to activities such as agility, water safety and backpacking, and cultivate an interest in these sports and hobbies (and many others) beyond camp.  None of this mandates participation on a troop level.  By the same token, you can become a member, and support our beliefs without you and your dog ever becoming certified as Dog Scouts or ever earning any badges.  

If you’re interested, the ideal situation is to become affiliated with a troop that has a certified Scoutmaster who can oversee your completion of the requirements for Dog Scout certification, and who can help you to continue to learn new things with your dog and earn additional badges.   If there is no such Scoutmaster in your area, maybe you, or someone you know could become that person with the training we can provide.  Please share this information with others in your area, and we invite you to contact our Troop Dept if you feel you would like to begin a troop in your area, or if you would like to host a “Train-In.”

Yours truly,

Chris Puls
DSA President
